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Wide open spaces surrounid

Fremont Farms of lowa, LLP for
right noww. Over the next two years,
land to the west will be developed
to hold another 10 chicken houses
and bring the total population

up to 4 million birds.

online in 2001,

Initially intended to be a 2 mil-
lion-bird facility, availability of land
and grain encouraged organizers to
expand. Now the company isina
constant state of expansion as it
wrows 1o an estimated 4 million
birds over the next two years
the largest such facility in Towa.
The company is adding one build-
ing housing 134,000 birds every
nine weeks,

When running at capacity, the
company’s 80 ton/hour mill will
produce feed for the 4 million birds,
plus another 1 million-bird layer
facility and a pullet operation pro-
ducing for the main farm. With so
many animals relying on one mill,
downtime could prove disastrous,

o reduce such risks, duplica-
Hon was incorporated into the
mill operations. Two receiving pits
and twin Roskamp Champion
roller mills ensure there is a back-
up should there be a problem.

“Int the event that one of the sys-
tems goes down — whether it's a
conveyor or a bucket elevator
we've built into the system a series
of valves and distributors ma king
it easy to swilch to another Sy

temn,” explained Myron Oliver,
Henning Construction Co. project
manager-feed mills.

Mroviding a “leg up” on the situ-
ation, the three legs cach have a
designated purpose: Two are
receiving legs and the third is a
mixing leg, However, in the event
that one of those legs does not
operate, Ray Shafer, mill manager,
can switch and use one of the other
legs for that particular process.

“Making that change obviously
increases operation and feed
milling time, but it also means that
mill can continue to produce the
feed that those birds need to have,”
Oliver continued.

Presently the mill runs five days
a week, receives up to B6O000
bushels of corn/week and is grind-
ing 500 tons/day.

“A simple rule of thumb with
chickens is that each one will con-
sume 1 bushel of corn per vear,”
Dean said. “When this project is
completed, along with our other
operations, we'll be using 5 million-
plus bushels of corm annually.”

And, to ensure that :‘ll.{m]uﬂtv COrm
is available, as needed, Fremont

Farms has an agreement with a local
clevator for corn deliverv,

Backing up the system

With so much duplication incor-
porated into the mill, little could
slow the operation. However, loss-
vs of power or natural disasters
have also been factored into the
planning of this facility:

Utilizing their past experience,
Lean, Fuller and Greg Griswold
worked together to make sure
nothing can affect production on
the farm, For instance, each build-
ing has a Kohler Power System
that is capable of generating elec-
tricity as long as it has fuel.

"We can’t afford to have a loss of
power because that in turm would
affect the temperature and lighting
in each building.” Fuller explained.
"It a loss of energy affected this pat-
tern, it would also affect egg pro-
duction and thuas, the bottom line.”

In addition to bulk storage at the
mill for meal, com and ingredients,
each of the layer buildings has
storage bins in place to hold up to
for davs of feed. After Shafer
imputs the different diets Griswald,

Maintaining the construction budget

The wiords “under budget” are seldom uttered on a construction site. Nevertheless,
Fremont Farms investars will see a change in the budset for the positve

“The origingl budset presented to the bank and the lendiers in late 1998 for approval
will e §1 million under budget by the time the project is compléted,” Dean estimaterd.
"By paying attention to detall before sterting the project, we've been aware of costs, My
budget had 40 line iterrs, and there were sulb-iters to accompany those 40 points

“IFyeu have your plan, you know the direction and vou ane not making chandes oo
the way, It helps you stay on budget. What we found s that various subcontractons
and others make money en ther change orders: IFyou can keep them to & mini-

L, it helps keep you in budget”

Fremont Farms has used Henning Construction as the general contractar for the
entire cperation, including construction of the breaking plant; all of the laver build-
ings and the feed mill. Having a realistic view of what was needed in the operation
helped to ensure a pasitive change in the budget, as has staying on schedule,

“We've got the type of crew here that, if they are behind because of bad weather,
they work bwice as hard to get caught up,” Fuller boasted. It takes a sood team to
make a project like this a success. You may think about going with the cheapest
bid, but many times it will cost you a lot of money down the road.”

selecting a trushworthy crew is imperative whien choosing a contractor, be added

You need to talk to others that have worked for that contractor before vou choose
ane specific company for a big project,” Fuller continued
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